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Adopted FY 2013-14 Budget 

PROGRAMS
2011-12 2012-13 2013-14 2014-15

Actual Budget Adopted Projected

Appropriation 726,666 1,141,296 1,054,731 1,072,094

Full Time Equivalent Positions 0 9 6 6

Appropriation 5,236,737 6,026,863 5,936,383 6,158,037

Full Time Equivalent Positions 0.0 93.4 93.4 93.4

Appropriation 0 0 448,372 454,273

Full Time Equivalent Positions 0.0 0.0 2.8 2.8

Departmental Objectives

PERFORMANCE MEASURES

2011-12 2012-13 2013-14 2014-15

Actual Budget Adopted Projected

Workload Measures

  Number of monthly educational contacts 9.6 8.7 7.0 8.0

  Number of people contacted via educational events N/A 500.0 500.0 500.0

  Total calls dispatched 429,730 432,778 439,100 445,423

  Number of in-service training sessions 6 6 6 6

Efficiency Measures

  Seconds to dispatch law high priority calls (120 seconds 

goal) 115 sec 111 sec  111 sec  110 sec 

Effectiveness Measures

  Percentage of 911 calls answered within 10 seconds or less 94% 96% 98% 98%

  Percentage of non-emergency calls answered within 15 

seconds or less
93% 96% 96% 96%

  Percentage of Fire calls dispatched within 60 seconds 90% 91% 90% 90%

  Percentage of public record requests processed within 2 days 

or less of initial request
99% 99% 99% 99%

  Percentage of EMD (Medical) protocol compliance met by 

911
99% 95% 95% 95%

  Percentage of EFD (Fire) protocol compliance met by 911 97% 95% 95% 95%

   Provide exceptional customer service via EMD and EFD protocol compliance per year.

   Maintain and/or exceed national standards for employee training.

   Decrease call processing time for emergency responders.

   Increase responsiveness for timely processing of public information requests.

   Maintain or exceed standards for accrediting agencies such as CAAS, CALEA, Priority Dispatch, ISO.

Support Services

The Support Services Division is responsible for the acquisition, configuration and maintenance of computer, server and network equipment and

all information technology equipment and services. These systems include network, CAD and mobile data network, and all associated software 

systems. This group is also responsible for the CPE, automated call distribution system, and logging recorder systems. This division provides

after hour on call duties for the department.

METRO COMMUNICATIONS FUND

Metro Communications Administration
Administration section includes the Metro Communications Director who creates and manages the department goals and objectives. This

section also provides executive management for Guilford Metro Emergency Communications, Training/Quality Assurance, Special Operations,

911 Information Systems, and Technical Services including budget, planning and personnel management. 

Emergency Communications

This division is the first point of contact for the citizens to reach public safety emergency responders 24 hours a day 7 days a week throughout

Greensboro and Guilford County. The division provides dispatch services for the Greensboro Police, Greensboro Fire, Guilford County EMS,

Guilford County Sheriff, Guilford County Fire, and Gibsonville. This division also provides after-hour emergency contact for multiple City

departments and is involved in citywide emergency coordination.
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Public Safety-Metro Communications Fund 

BUDGET HIGHLIGHTS 
 The FY 13-14 Adopted Budget is increasing by 3.79% or $271,327. 

 $985,473 in fund balance is appropriated for FY 13-14. 

 In FY 11-12 in accordance with the requirements of NCGS 62A pertaining to required financial reporting to the 

State Public Safety Answering Point (PSAP) Board for Emergency Telephone Service funding, the former 
Guilford Metro Fund has been split into two separate funds, a Special Revenue Fund titled the “Emergency 
Telephone System Fund” and the “Guilford Metro Communications Fund”, per guidance from the N.C. Local 
Government Commission. The City, per the financial reporting requirements, established the “Guilford Metro 
Communications Fund” and now reports all emergency communications revenues, expenditures and fund 
balance in the “Guilford Metro Communications Fund.” 

 Renovations were completed at the primary contact center including new consoles and workstation layouts. 

Additional renovations to the center are included for FY 13-14 and FY 14-15 that will establish new 
administrative offices, a new training area, and a dedicated public access area that will better conform to 
federal standards. An enhancement of $150,000 for both FY 13-14 and FY 14-15 is included in the Adopted 
Budget.  

 According to the consolidation agreement, Guilford County pays a percentage of the cost of the consolidated 

department, net user charges and appropriated fund balance, based on the percentage of County calls 
dispatched.  For FY 13-14, Guilford County’s share remains at 32%, or $2,040,761. 

BUDGET SUMMARY
2011-12 2012-13 2013-14 2014-15

Actual Budget Adopted Projected

Expenditures:

     Personnel Costs 5,545,531 6,197,374 6,378,783 6,623,701

     Maintenance & Operations 417,872 922,785 910,703 910,703

     Capital Outlay 0 48,000 150,000 150,000

          Total 5,963,403 7,168,159 7,439,486 7,684,404

          Total FTE Positions 0.000 102.400 102.200 102.200

Revenues:

     Cost Recovery - Guilford Co. 1,813,403 2,007,208 2,031,161 2,171,152

     User Charges 13,130 13,131 13,131 13,131

     All Other 69,936 57,503 63,503 61,003

     Appropriated Fund Balance 893,962 878,118 1,040,551 1,147,978

          Subtotal 2,790,431 2,955,960 3,148,346 3,393,264

     General Fund Contribution 3,980,781 4,212,199 4,291,140 4,291,140

          Total 6,771,212 7,168,159 7,439,486 7,684,404


